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2009 Journal Sales Models 
Customer Briefing
Introduction
Blackwell Publishing was acquired by the STM division of John Wiley & Sons in February 2007 and together the scientific, technical, medical and scholarly business is known as Wiley-Blackwell.  We have been working to merge our offering into one set of systems, one price list, one platform, one license, and one negotiation with one Account Manager and one customer service department as we are one company.  From the subscription year 2009 we will be merging the subscription options for Wiley-Blackwell journals and will be offering combined licensing options.  We expect this transition to take up to three years as current licenses expire.  This document outlines the key changes and we hope will answer your main questions about the new model as well as the new online service for 2009.  Please discuss your institution’s specific proposal and pricing with your Wiley-Blackwell Account Manager.
In summary:
· We are offering you choices – everything from a single subscription to access to all of Wiley-Blackwell’s journals, licensed directly or via a subscription agent, as a single institution or as part of a consortium.
· We are offering transparency in our pricing models with base holdings agreed up front.

· We are offering long term sustainability through predictable pricing and guaranteed perpetual access.
· We will not offer separate Blackwell and Wiley deals, but we will enable a smooth transition from existing access rights to a new combined licence.
· We are facilitating the transition from a predominantly print to a predominantly online world through these models.
About the Changes

Following is a brief summary of the main changes to title-by-title journal pricing and the licensing deals available to institutional customers.

· There are now 3 tiers of subscriptions for most of the 1400 journals from Wiley-Blackwell:

· Print Only – 100% of the list price

· Online Only – 100% of the list price

· Print and Online – 110% of the list price

· All subscribers with online access are entitled to access usage data, have unlimited concurrent users, gain access to content dating back to 1997 (where available) and benefit from perpetual access to paid for years.
· Institutions can convert their current subscriptions to online only and commit to multi-year deals in return for price caps.

· Institutions can add unsubscribed content to their existing holdings as part of the multi-year licensed deals, by sharing access across the consortium or by licensing the Full, STM, SSH or M&N Collections, or specific subject bundles.

· Collection Pricing is based on the value of the collection minus the value of the subscribed titles in that collection and is calculated as a % of the current year subscription price.  The % is based on the chosen collection and the size of the customer based on FTEs.  Flat fees are charged for very small and affiliated customers.  Price caps are applied in later years of the license.
· Customers may add Article Tokens to their account, for use across all Wiley-Blackwell online books and journals.

· Online books, major reference works, databases, laboratory protocols and journal backfiles may be added as addendums to the Wiley Online License.

Key changes for customers previously with Wiley deals (Basic Access License and Enhanced Access License customers):

· The Basic Access License is now disbanded.  All subscribers to online content benefit from the same rights to usage data, unlimited concurrent users, access back to 1997 and perpetual access to paid for years (previously limited to EAL customers only).
· Now Wiley journals are available to license in the Wiley-Blackwell Fixed Collections, such as the STM Collection.  This allows discounted access to large numbers of additional titles for a fraction of the print price.
· No e-access fee is charged.

· The DDP rate has changed from 10% to 15%.
Key changes for customers previously with Blackwell deals (Standard subscriptions, Collection deals, Subject Bundles, and Flip deal customers):

· Standard subscriptions are disbanded.  Print only subscriptions no longer include any element of free online access (previously included access to the current and two previous years of content).

· Online only is now charged at 100% of the list price (previously 95%). Premium access to print and online continues to be charged at 110% of the list price.
· One year Collection deals are no longer available.  Only multi-year deals are available with capped pricing.
· Collection pricing is based on the value of the unsubscribed titles only.  Previously the Blackwell Collection fee was fixed regardless of how many titles were subscribed so some titles were paid for twice.

· No admin fee is charged.
· The DDP rate has changed from 20% to 15%.
The Benefits for Wiley-Blackwell Customers

Following is an outline of the key benefits of licensing online content for institutional customers:
1. By licensing online access to Wiley-Blackwell journals:
· Institutions will have access to the very best journals in their fields, many published on behalf of the world’s leading academic and professional societies.
· Wiley-Blackwell partners with more than 700 not-for-profit membership associations – the journals we publish therefore represent the top research in their disciplines and are core to the scholarly community.
· More societies choose to move to Wiley-Blackwell and to stay with Wiley-Blackwell each year than with any other publisher.
· The research needs across the institution’s scholarly community will be met by the breadth and depth of the Wiley-Blackwell journals collection.
· Our collection is broad – including 1400 journals covering a wide range of disciplines, spanning chemistry, physics, engineering, agriculture, veterinary science, food science, medicine, nursing, dentistry, life science, psychology, business, economics, social sciences, arts, the humanities, and many other essential and multidisciplinary subject areas.
· Our collection is deep - we publish the top titles in many core subject areas.  More than 40% of the ISI cited articles in Agricultural Economics & Policy, Anatomy & Morphology, Andrology, Crystallography, Evolutionary Biology, Gerontology, Microscopy, Nursing (Social Science), Public Administration, Social Sciences (Mathematical Methods), and Substance Abuse were published in Wiley-Blackwell journals according to the 2006 ISI Journal Citation Reports.
· Our collection is multi-format – with cross-linking between the peer-reviewed and review journals and over 5500 OnlineBooks, Major Reference Works, Databases, and Laboratory Protocols.  Hundreds of years of journal backfiles are also available.
· The scope and quality of the journals from Wiley-Blackwell continues to grow to meet the distinct and changing needs of the disciplines they serve.
· We work proactively with journal editorial boards to develop the quality and distinctiveness of each journal title and to encourage the very best article submissions.

· 849 Wiley-Blackwell journals are listed in the 2006 ISI Journal Citation Reports with an average impact factor of 1.82.   The average Impact Factor of Wiley-Blackwell journals rose by 5.8% between 2005 and 2006. 
· 318 titles are in the top 10 of their subject category in the ISI Journal Citation Reports, with 33 ranked Number 1.
2. Customers have choice in how they license online access to Wiley-Blackwell journals:

· Pick and Choose Title by Title subscriptions – choose the titles, choose the format, swap each year (ie. order subscriptions direct from your usual agent or Wiley-Blackwell customer services).
· Access Subscribed journals via Core Titles / Core Collection – convert the library’s own list of subscribed titles to online only and gain predicable price caps by committing to multiple years.
· You may choose to grow your core collection by simply adding titles at the online only rates, such as new launch journals.
· Access Unsubscribed journals via Custom or Fixed Collections

· Custom Collections / Shared Access – libraries within a consortium can share access to all the titles taken by institutions within that consortium
· Fixed Collections – License online access to a fixed collection of titles: Full Collection; STM Collection; SSH Collection; Medical and Nursing Collection

· You pay a little bit more and get a lot more content
· Fixed Collections now include both Wiley and Blackwell journals (discounted access for Wiley content was previously not offered) 

· Customers won't be charged again for subscribed journals in the collections, so no one will pay for anything twice, ie. pricing is based on the value of the unsubscribed titles only
· Subject Bundles - Add the remaining unsubscribed journals from a specific subject bundle for a discount
· Article Select/PPV - Token-based access which can be used against the entire product range including all journals and online books
3. Online access to all Wiley-Blackwell journal content can now be agreed in a single negotiation with a single invoice and with a single license.  

· Online access to backfile, book, major reference work, and database content can be easily added with an addendum to the Wiley Online License
· Institutions can continue to receive their bills through their usual subscription agents if required

· Multiple currencies are supported with £ charged in the UK, Euros in Europe and US$ in the Americas and rest of world.
4. Customers can convert subscriptions to Online Only and save on print journal management, library space, and shelving costs.

· Online access adds a great deal of value to the content and meets the needs of the broad community of users

· Access includes online content dating back to 1997 (where available), regardless of whether your subscription started at a later date

· Access includes content published online before print (EarlyView / OnlineEarly) and content published online on acceptance (Accepted Articles / OnlineAccepted) 

· Customers can supplement online access with deeply discounted print copies of journals at 15% discount off the list price
5. Perpetual access to the content from the paid-for year for all titles in the Collection is provided.

· Perpetual access to content dating back to 1997 (where available) is provided for all subscribed titles, regardless of when the subscription began (previously Blackwell offered perpetual access only to paid for years for these titles)

· Long term perpetual access will be provided through Wiley-Blackwell’s participation in archival solutions including CLOCKSS, Portico, and KB
· Note that there are some exceptions where societies own these rights
6. Access to all Wiley-Blackwell online journals, books and databases is provided through a single platform (to be relaunched as a next-generation service in early 2009).

· COUNTER compliant usage statistics will be provided for all licensed customers, included those with Online Only subscriptions and those with the Collection
· Articles are available in PDF format and in full-text HTML with supplementary material, embedded references, figures and images
· OpenURL linking enabled with references linked to CrossRef publishers, MEDLINE, ISI, and dozens of other abstracting and indexing services

· Full range of alerting services provided, including table of contents, citations, and keyword email alerts and RSS feeds
· Full-text searching is available
7. Collection pricing is fair and transparent.

· At the outset the institution’s holdings are agreed between the customer and the Wiley-Blackwell Account Manager.

· Collection pricing is based on the value of the unsubscribed titles only, so libraries are not paying for the same titles twice.

· The pricing is adjusted to the size of the institution based on FTE, with more FTE bands now available.

· No e-access fee will be added (previously requested of Wiley customers)

· No administration fee will be added (previously requested of Blackwell customers)

8. Multi-year deals with capped pricing mean predictable spend year on year for institutional customers.

· Multi-year deals offer a choice of years – 3, 5, etc.

· Customers are protected from the true journal price increases

9. Institutions can license content individually, or as part of a consortium.

· Consolidated billing either by consortium or by site
· Each institution can choose a separate Collection package, or share access to the same one

· New journals can be added to the whole consortium once 70% of sites take a subscription
10. The Wiley Online License offers fair terms and conditions.

· Unlimited access with no restrictions on concurrent users nor the number of sites

· License allows walk-in users

· License allows users to create free-of-charge printed multi-source course-packs for distribution to bona fide students

· License allows users to download, view, copy and save to hard disk or diskette and store or print full-text articles which they are authorised to access for purposes of research & scholarship

· License allows libraries to keep downloaded articles in secure electronic databases for purposes of ad hoc reserve collections
11. All institutional licensed customers will have a dedicated Wiley-Blackwell Account Manager, Sales Support Administrator, and after-sale training and resources.
· Global customer service will offer 24x5 email and telephone support as well as self-help online support through the RightNow system
· Account Development Managers deliver in-depth product information, end-user training and train- the- trainer sessions through online tutorials, webinars, and on-site
· Additional materials will be available on request for promoting awareness of the library’s collection in the institution
New Sales Model Frequently Asked Questions
Why can’t I continue to just buy what I was buying before, eg. just the Blackwell STM Collection?
Wiley acquired Blackwell Publishing in February 2007 and so we are merging the Wiley-Blackwell offering into one set of systems, one price list, one platform, one license, and one negotiation as we are one company.  It is no longer possible to offer separate Blackwell and Wiley packages.  However, you are welcome to pick and choose single subscriptions from across the Wiley-Blackwell list.  To take advantage of our licensed deals, we can now only offer them as the combined Wiley-Blackwell offering.
Why do Blackwell print subscriptions no longer include free online access (for Blackwell customers?)

With the increasing move from a predominantly print to a predominantly online journals environment we need to better understand which customers want print and which want online, and which choose both.  We cannot evaluate this where we mix online free with print.

Why has the Online Only rate gone up to 100% (for Blackwell customers)?

The Online Only rate for Blackwell journals was 95% and for Wiley journals it was 100%.  We had to harmonize somewhere so have harmonized at 100%.  Part of the reasoning is that we are selling content, not packaging, and therefore the journal price should be 100% regardless of whether the customer buys in print or online format.  The online delivery of journals offers a great deal of additional value (searching, linking, alerting, etc) not available in print that requires a great deal of investment to support.  We believe that it is right and fair that the full list price be charged at 100% for both print only and online only.

What is the financial benefit of going online only?

There are benefits to be gained within the institution, eg. in saving the resources formerly spent on print journal management, such as binding, shelving, space, etc.  Many libraries have found cost savings in moving from print to e-only within their institutions.  Other benefits include access to a whole lot more, such as back to 1997, and capped pricing with online only, not previously available for print.  
When will the titles list for the Fixed Collections be confirmed?

We will confirm the 2009 titles list for the Full, STM, SSH and M&N Collection in September 2008.  Further society titles will join Wiley-Blackwell after this point for 2009 but they will not be part of the Fixed Collections in 2009.
Why aren’t all journals included in the Wiley-Blackwell Fixed Collections?

Not all of Wiley-Blackwell’s journals are included in our Collection packages.  The name ‘Full Collection’ does not mean everything!  Journals which are excluded from the Collection must be subscribed to at the list price.  They can be licensed for consortium access at a price calculated as list price X 70% of number of members offering advanced degrees in relevant subjects.

The reasons for excluding a journal from the Collection include:

· The journal is not available online.

· The society has requested that the journal be excluded from the Wiley-Blackwell Collection.
· The journal is a new start or very young.  We do not include young journals in the Collection so that they have the opportunity to build up their own subscriptions base.  We will take a decision about whether to include individual new start titles in the Collection on a case by case basis.
· The journal may be transferring to Wiley-Blackwell in 2009.  We will take a decision about whether to include individual transfer titles in the Collection on a case by case basis.
Why aren’t one year Collection deals available any more?

We believe there are many benefits to multi-year deals, including the benefits of capped and predictable pricing, and the reduced load in having to renegotiate deals each year.  

Why is our institution’s FTE relevant for pricing?

We use FTE as a means to gauge the size of the institution, though we recognise that not all members of the institution will be using the research content provided.  We believe that FTE is still a fair method to ensure that larger institutions pay more than smaller institutions.
Why has the DDP price gone up (for Wiley customers)?

The Blackwell Deeply Discounted Print (DDP) rate was 20%.  The Wiley DDP rate was 10%.  We had to harmonize somewhere and it made sense to harmonize at 15%.

What is the financial benefit for a large multi-site consortium taking the Collection?

There are many benefits to institutions buying as part of a consortium, including savings they make in negotiation time, administration and agreeing licenses.  Wiley-Blackwell is agnostic in how we work with customers and will negotiate with institutions directly or with their consortia.  We offer the options of billing together or individually, and indeed each institution in the consortium can choose a different package.  Consortia can share access to their titles, or add new titles to the whole consortium if 70% of the sites take a subscription.

What is happening with journal backfile pricing for 2009?

This will be confirmed shortly.
Will the sales model for non-journals change in 2009?

We have no plans to change the sales models for OnlineBooks, Major Reference Works, Databases or Laboratory Protocols in 2009.

Will the journals sales model change again in 2010?

We have no plans to change it again in 2010.  However, we are always looking for ways to improve our working relationships with libraries and will continue to investigate alternative models and discuss these with the library community.

About the New Wiley-Blackwell Online Service
Our goal is to provide access to all Wiley-Blackwell's online products on a single online platform.  As a first step, all Blackwell Synergy journal content and access rights are transferring to Wiley InterScience as of July 1, 2008, at which point Synergy will cease to be available. Full FAQs about the transition are on our website here: www.interscience.wiley.com/transition.  The initial integration of Blackwell content into Wiley InterScience will enable users to search across 5,500 online books and 2.7 million journal articles in over 1,400 journals on a single site.

As a second step, we will be launching a next-generation online service in 2009 that will include the best features of both Blackwell Synergy and Wiley InterScience and more, enabling us to deliver even greater publishing capabilities and customer value for the future. We are undertaking focus groups with users drawn from across the research and library communities to help us to develop the service in response to customer needs.  More information about the new service will be provided well in advance of the launch date in 2009 through the Wiley-Blackwell Library Newsletter and on the transition site.

During 2007 Blackwell Synergy and Wiley InterScience together received over 91 million article accesses and 184 million site visits.  The new Wiley-Blackwell online service will be a must-have purchase for libraries, hospitals, companies and consortia worldwide and will:
· provide articles in PDF format branded with the journal name
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integrate images within HTML articles and  link to image banks

· include supplementary material: 3D images, video, audio visual and datasets  

· include reference links to CrossRef publishers, MEDLINE, ISI, and dozens of other abstracting and indexing services

· link to top-cited and top downloaded articles by journal, updated monthly
· offer links to ‘more like this’ related articles
· feature collaborative filtering: i.e. “readers of article x also read articles y and z”  - this  user-generated content  adds a further route for researchers to find related articles

· provide a range of alerting services via e-mail and RSS newsfeeds  including tables of contents,  pre-publication alerts, ahead of issue publication, citation alerts and ‘saved search’ topic alerts
· provide full-text searching
· provide full COUNTER compliant usage reports
· conform to all the latest standards required by libraries to allow interoperability of the service with library systems and federated searching across all publisher databases.
· enable us to do more with Web 2.0 technology which will provide readers with more content, more context and the ability to interact with the content and other readers.  Examples under development include virtual issues, semantic tagging, streaming video, podcasts, blogs, editor commentaries, reader comments, and author postscripts.
About Marketing and Training Support For Your Library

We understand that it is important that all your library’s users are aware of the electronic resources they are entitled to, and how to use them.  As part of our service to you we provide the following support to your library:

· You will have access to Marketing and Training resources for promoting online access within your institution, including posters, leaflets, and email templates.  These will be sent to you in a Library Welcome Pack and made available via our librarian website: www.interscience.wiley.com/librarians
· Receive a bimonthly Librarian Newsletter with updates on the journals and non-journal content in the Wiley-Blackwell collection, platform developments, and other news.  

· Online Training resources for both end users and librarians are available 24/7 via www.interscience.wiley.com/tutorials.  Each tutorial includes audio support, they are easy to use and can be listened to at your own pace. A selection of tutorials is available in various languages.  Tutorials about the new online service will be available before the new site launches.
· You are welcome to sign-up for a Virtual Webinar via https://wiley.webex.com
· Do not hesitate to request an instructor-led training session tailored to the needs of your organization. Register via emeatraining@wiley.co.uk, Americastraining@wiley.com, Asiatraining@wiley.co.uk
· Our Account Development Managers can visit you to conduct an in-depth product overview, to attend your vendor days or to provide classroom type training sessions. They can be contacted via emeatraining@wiley.co.uk, Americastraining@wiley.com, Asiatraining@wiley.co.uk
Contacts
For more information about Wiley-Blackwell online licensing, please contact your Account Manager: www.interscience.wiley.com/sales
Americas

Tel: 1.201.748.6858

Fax: 1.201.748.5915

Email: libraryinfo@wiley.com
Europe, Middle East and Africa

Tel: 44.0.208.326.3800

Fax: 44.0.208.326.3801

Email: libraryinfo@wiley.co.uk
Asia/Pacific

Tel: 65.6463.2400

Fax: 65.6464.6912

Email: libraryinfo@wiley.com.sg
For information about subscriptions or online access, please contact Wiley-Blackwell customer service:

North, Central and South America
Phone: 201-748-6645
Fax: 201-748-6021
Email: subinfo@wiley.com

Germany, Austria, Switzerland, Liechtenstein, and Luxembourg
Phone: +49 6201 606 400
Fax: +49 6201 606 184
Email: service@wiley-vch.de

Rest of the World
Phone: +44 1243 779 777
Fax: +44 1243 843 232
Email: cs-journals@wiley.co.uk
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